Parkland Humane Society

Board Meeting Minutes for December 2, 2010


Board Meeting Minutes
Parkland Humane Society Inc. 
January 6, 2011

RM of Dauphin Building – Board Room


Board Members Role Call: 
Present:  Denise, Celina, Lillian, Robynne, Wendy, Judy and Heidi
Absent:  None
Proceedings:

Meeting called to order by Denise at 5:33 PM
Additions to the Agenda:  Surrender & Adoptions.

NEW BUSINESS:

1. Administrator Heidi Kulcheski has resigned due to health issues. See attached written by Denise.  Heidi’s last day will be January 31, 2011.  
2. Ron Headly suggested hiring someone to call Morden and collect information on their situation.  Do they have an employee or employees?  There is not reason to hire for this.  Anyone on the Board or Heidi herself could call.  Michelle is a volunteer in the Morden Humane Society.
3. How do we start the process of hiring a new Administrative Position?  There was a suggestion that we could hire one person and have the Admin and Building Coordinator an all in one position.  They could assist with the granting process and go between for the Contractors and the Board.  After some discussion it was decided that the positions should be separate.  We could perhaps offer the position to a couple members first, such as Donna Ferris or Debby Sorochynski, previously secretary for Inky Mark.  We could try to get a grant for the Building Coordinator Position.  Ads will be put into the paper for each.  We will close the application process so that we can interview on Jan 26.  This will give Heidi time to be involved in the training.
Celina, Denise and Wendy will do interviews.

4. The Building Co-coordinator Position will hinge on the availability of a grant.  Heidi will call Ron to find out who to talk to regarding Building Coordinators.
5. Lillian made a motion to make Wendy O’Hryn a Board Member, Celina seconded and the motion passed with all in favor.  

Just for information – all donations $1,000.00 and over go into the Herald for free.

· Meeting adjourned at 6:51 PM
· Minutes submitted by Judy Kerfoot.

Next Meeting:  January 20, 2011 5:30 PM

Page 1 of 1
Page 2 of 1

